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BIG BEAR STORES COMPANY 


BUSINESS 


Big Bear Stores Company is engaged in the operation of a chain of 
self-service retail food stores. Since its incorporation on November 27, 

1933, as the biggest single supermarket in the United States, the company 
has grown to its present size of 39 operating units, one of which was opened 
during the recent year. These stores are located as follows: Columbus, Ohio 
(19 stores), Springfield, Ohio (3 stores), Newark, Ohio (3 stores), Zanesville, 
Ohio (2 stores), Lancaster, Ohio (2 stores), Huntington, W. Va. (2 stores), 
and one each in the following cities: Chillicothe, Mansfield, Marietta, Mt. 
Vernon, Marion, Toledo, Waverly, Ohio, and Parkersburg, West Virginia. 
Two of these stores were completely remodeled and ten stores partially re¬ 
modeled during the last year. 

The company also owns and operates four wholly-owned subsidi¬ 
aries: Hart Stores, Inc., which is engaged in the sale of drugs and drug 
products, tobacco products, electrical appliances, toys and various items of 
men's wearing apparel, along with other variety store merchandise; Buckeye 
Premium Stamps, which is their own stamp premium company providing ser¬ 
vice not only to its own stores, but to independent merchants, Zane Trail 
Realty, Inc., that develops and constructs shopping areas, and Big Bear 
Bakeries, Inc., which provides a wide variety of baked goods for its stores. 
















CURRENT DEVELOPMENTS 


On October 5, 1963, Big Bear purchased the Columbus bakery 
facilities of the Donaldson Baking Company. The bakery contains a floor 
space of approximately 90,000 square feet and a bread-making capacity 
of 4,500 one-pound loaves per hour. With this new facility and its 
modernization with many new automatic machines. Big Bear can provide 
customers with a complete variety of Danish pastries, cakes, pies, rolls, 
breads and other baked goods. 

During the past year the company opened its first Hart's Family 
Center in Bridgeport, Ohio. The new 100,000 square foot unit offers a 
new concept in shopping and savings to the residents of the entire area. 
Thirty complete departments feature general merchandise with 20% of the 
floor space devoted to supermarket food operations, making this store the 
most complete and most competitive department store type facility in this 
part of the country. 

To meet the demand for quality perishable merchandise, parti¬ 
cularly for meat, fresh fruits and vegetables, and other perishables. Big 
Bear is presently adding 60,000 square feet of space to its perishable goods 
warehouse. Seventy-five per cent of this store is refrigerated, and the 
balance is air-conditioned. The refrigerated area will triple its meat 
storage capacity. At the present time Big Bear has five new stores either 
in the process of construction or on the drawing boards. 

As in the past, we expect the company to continue as a leader 
in the supermarket industry through aggressive management. Profitable 
ideas which Big Bear has incorporated into its system include: 

1 . Supermarketing (1934) - in effect, sold fresh meats, 
canned goods, fresh fruits and vegetables, and dairy 
products in the same store, plus soft and hard goods. 

2. Self-service merchandising (1935) - in which the custo¬ 
mers were permitted to select for themselves from a 
variety of goods on display. 

3. Complete self-service meat department (1948) - also 
permitted the customers to select pre-cut, packaged 
and ticketed meat of a variety of cuts and sizes. 

4. Motorized counters controlled by the cashier (1950) 

- to economize on and speed up the check-out process. 

5. Automatic inventory control (1958) - installed data 
processing equipment at the warehouse. The use of 





IBM 305 RAMAC was credited with permitting Big Bear 
to operate 27 stores in 1958 with 20% less warehouse 
space than was used in support of 21 stores. 


OFFICERS 


The officers of the company and its subsidiaries are: Wayne E. Brown, 
President and Treasurer; William S. Ireland, Executive Vice President; Robert 
H. Ewing, Lawrence E. Mack, and M. J. Knilans, Vice Presidents; Roger A. 
Yaple, Secretary; and Stephen Kellough, Vice President and Treasurer, Buckeye 
Premium Stamp Company. 

INDUSTRY 

The major determinants of earnings for food chain stores are volume 
and the spread between wholesale food prices and retail food prices. The 
ratio of the wholesale food price index to the retail food price index was 
mostly unfavorable with respect to the retailers between 1946 and 1951. 

Since the latter part of 1951 this ratio has stayed favorable for the retailers. 
With respect to volume, the performances of the food chains have been quite 
good. Total sales of all grocerystores rose 80 per cent in the period from 
1950 to 1960. The chain stores' portion of these total sales, however, has 
grown much faster rising 122 per cent in the like period or at a compounded 
rate of 8 per cent per year. This trend will most likely continue as the con¬ 
sumers seem to like and appreciate the conveniences, the attractive sur¬ 
roundings and prices of grocery chain stores. 

There are also many other factors constantly at work which will affect 
to a great degree, the future of the food industry. The most important of 
these, we feel, is the one of the dynamically expanding population. 

Since over a period of many years, the percentage of consumer in¬ 
come spent on food has been relatively constant, varying between 21 - 24 
per cent, it is possible to project gains for the food industry simply on the 
basis of an increased supply of customers. Actually there are and will be 
even more important changes occurring in such things as "population mix" 
and in consumer income and desires, all of which should favorably influence 
food distributors' sales and profits. Among the age categories expected to 
show the greatest percentage of increase in the coming decade are teenagers, 
a group notorious for its propensity to consume greater than average quanti¬ 
ties of food. It is also expected that the rate of new family formation during 
the period will proceed at a greater than proportional rate, thereby implying 
a long-term continuation of favorable population growth. 

We also feel that the factor of stability of the industry should certain¬ 
ly not be overlooked. Even during periods of general business recession, the 
industry has demonostrated exceptional strength. In fact, outlays for food 









products advanced 2 per cent during the 1953-54 business downturn, and 3 
per cent in the 1957-58 setback. 

DIVIDENDS 

Big Bear has in the past maintained a policy of paying dividends in 
cash and stock. During the past fiscal year the rate period for the first three 
quarters was raised from 17$ to 20$ and the 2 1/2% stock dividend paid in the 
final quarter was supplemented with an extra cash dividend of 5$ per share. 
This brings the total current annual rate to 65$ plus 2 1/2% in stock. It is 
interesting to note that since a public offering in 1954, the holder of 100 
shares now holds 387 shares as a result of stock dividends. 

SALES AND EARNINGS 


Big Bear Stores Company has shown the ability through the years, 
and particularly in the past decade, to grow. From 1954 sales have risen 
148% while earnings have increased 280%. A 1954-1963 summary of the 
growth of the company is presented on the back page of this bulletin. 

Consolidated sales for the past year increased 5.6% over the pre¬ 
vious year to $108,147,772.75, the biggest year in Big Bear's history and 
the 26th consecutive year that sales have increased. Consolidated net pro¬ 
fits after federal income tax and provision for dividends on preferred stock 
were $2,278,977.12 compared with the $2,089,801.08 reported in the 
fiscal year ended February 24, 1963. 

Based on 1,272,859 shares outstanding February 29, 1964, per 
share earnings were $1.78 while on the same share base, 1963 earnings 
would be $1.62. 

CONCLUSION 

Big Bear Stores Company, with its dynamic management team, 
which has been built up from within, and its progressive ideas of manage¬ 
ment, we feel, has just begun a new era of growth. The company, through 
its intensive management training workshops for its key employees, has 
added much in the last few years to its efficiency of operation. The stock, 
presently selling at a conservative price-to-earnings ratio, we feel, gives 
the investor a better than average chance of capital appreciation over the 
long pull with a greater degree of safety than can be found in most other 
stocks. 


The foregoing is for information only and is not a prospectus, an offer to sell, or a solicitation of offers to buy any 
security. The information has been obtained from sources believed to be reliable but is not gupranteed by us either 
os to is accuracy or to its completeness. The First Columbus Corporation, or its officers, may from time to time 
have a long or short position in and buy and sell securities referred to herein. 













BIG BEAR STORES COMPANY 


AND WHOLLY OWNED SUBSIDIARIES 

STATEMENT OF INCOME AND EARNED SURPLUS 




February 29, 
1964 

(52 weeks) 


March 2, 
1963 

(53 weeks) 

Gross sales and other income. 

$108,147,772.75 

$102,369,180.16 

Cost of sales and expenses excluding depreciation. .. 

102,221,153.72 


96,784,788.26 

Profit before depreciation and federal taxes 

based on income. 

$ 5,926,619.03 

$ 

5,584,391.90 

Depreciation . 

1,420,430.64 


1,408,513.49 

Profit before federal taxes based on income. 

$ 4,506,188.39 

$ 

4,175,878.41 

Federal taxes based on income for the current year . . 

2,227,211.27 


2,086,077.33 

Net profit to earned surplus. 

$ 2,278,977.12 

$ 

2,089,801.08 

Earned surplus at beginning of year. 

8,345,938.23 


7,287,822.38 


$ 10,624,915.35 

$ 

9,377,623.46 

Dividends: 




Paid in cash. 

$ 800,557.52 

$ 

632,229.23 

21 / 2 % Stock dividend (at market value on 

dividend date) . 

550,116.00 


399,456.00 

Total dividends. 

. $ 1,350,673.52 

$ 

1,031,685.23 

Earned surplus at end of year. 

$ 9,274,241.83 

$ 

8,345,938.23 




























BIG BEAR STORES COMPANY 
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1,272,859 shares of common stock outstanding. 






















BALANCE SHEET AS OF FEBRUARY 29, 1964 



SJ8S5J 
? 5 S § 8 s 
§ 5 S § S - 



8 

8 

i 

r- 


8 


I 


| 

I 

§ 



I 

I 

5 

1 

























































































IN THE OHIO AREA, It’s First Columbus 
"FIRST” IN SERVICES - - - - 


-As underwriters, we raise capital funds for private industry either by 
public offering of securities or by obtaining funds directly from insti¬ 
tutional investors. 

- As distributors, we sell securities to individual and institutional investors. 
These stocks or bonds may be either newly issued or secondary offerings 
of listed or unlisted securities. They may also be securities of closely held 
or family owned companies whose owners seek marketability, diversifi¬ 
cation or greater liquidity. 

- As dealers, we buy and sell outstanding stocks and bonds for our own 
account, maintaining active markets in more issues than any other Central 
Ohio dealer. 

-As brokers, we act as agents for our customers in the purchase and sale 
of both listed and unlisted securities. 

-As investors, we occasionally take long term commitments for our own 
account. 

-As consultants, we offer counsel to corporate managements on matters 
pertaining to capital structure and financial planning. 


Membe 

52 East Gay Street G 


The First 



Corporation 


Telephone CApital 4-5131 


Exchange 


OTHER OFFICES: Cleveland (Downtown), Cleveland (Shaker Heights), Canton, 
Newark, Circleville, Jackson, Mt. Gilead, Chillicothe, Findlay, Toledo 

and Cincinnati 













